


PayNet’s Portfolio Risk Manager

Substantially Enhances Risk-Management Systems for  
Small-Business Lending
•  �Accounts can be rank-ordered & quantified by lender risk-rules such as risk-rating, historical PD,  

value at risk, recent negative change

•  �Data can be sorted by lender requirements (e.g., region, office, individual collector, etc.)  
to supplement collection strategies

•  �Information is presented in focused and easy-to-read formats to improve time-utilization and  
to reduce operating costs

Account View 
Delivers a snapshot of each customer’s risk profile.

Account View

Enter customer number				  

Click to search by 	 Cust. No:	 20045
	 Name:	 Acme Local Trans

	 City, State:	 Springfield, Co
	 Phone:	 555-555-5555	
	
	 Major Asset: 	 Truck
	 SIC:	� 4212 = Local trucking, without storage 

1794 = Excavating & foundation work

Rating Characteristics Borrowing Practices

 PRM Rating 5 Rating Factors: Ever owed/Hi credit ($000’s) $5,829 / $2,729 

 Risk Weighted Assets $59,490 1.  – Recent / Frequent Delinquency Last loss / Bad status N/A / N/A

 PRM PD 19% 2.  + Large Firm/Extensive Loans Oldest / Newest trans May 06 / Dec 08

 Prior quarter PD 22% 3.  – History of Serious Delinquency Recent / Historic DPD 36 / 6

 Original PD 1% Payments billed / future due 212 / 987

20045

Total $  
% Total Exposure 1 - 30 31 - 60 61 - 90 91+ # Accts % Gty’s 

$ Wtd 
DPD

Range of 
DPD

$313,104 Ours 0 0 0 0 1 100% 0 0 / 0

16% $ amount past due 0 0 0 0 

$1,681,582 6 Others 57,855 474,074 693,156 0 11 36% 27 0 / 83

84% $ amount past due 1,087 14,558 27,942 0 

Potential Reduction 0 0 0 Total Monthly Payments: $348,754

File Date: 8/9/09	 Your Data Reported: 7/31/09	 Next Update: 9/13/09	

Customer Number

Customer Number
Partial Customer Name
Ranked RWA x Score Change
Ranked 30D Potential Reduction

PRM Rating  is 
easily mapped 
to lender’s risk 
rules

Quantifies 
exposure 
weight

Identifies 
extent of history 
and recent 
borrowing 
activity

Information 
refreshed 
monthly

PayNet’s proven 
PD provides 
objectivity and 
precision

Review PD 
trends for 
adverse change

Drawn from over 
$200 Bil. of loan 
performance



Report View

Rank Short Name Cust No
$ Risk Weighted  

Assets
Current  

$ Exposure
PRM  

Rating H.P.D.
Orig.  
H.P.D.

Others’ $ 
Exposure

Others’ $ 
31+ Bal

Others’ $ 
91+ Bal SIC

1 DEER OFFICE MGMT 20002 489,530 2,879,587 5 17% 6% 32,562 32,562 0 8021 = OFFICES AND C

2 DOE ADVERTISING 20009 225,167 4,503,333 3 5% 5% 0 7319 = ADVERTISING, 

3 JONES USED CARS 20029 79,614 468,320 5 17% 13% 384,528 0 0 5012 = MOTOR VEHICLE

4 SMITH STEEL ERECTION 20038 67,701 398,243 5 17% 6% 0 3448 = PREFABRICATED

5 JOHNSON BUILDERS 20039 65,640 345,472 5 19% 17% 245,101 0 0 1521 = SINGLE-FAMILY

6 ACME LOCAL TRANS 20045 59,490 313,104 5 19% 1% 1,681,582 474,074 122,478 4212 = LOCAL TRUCKIN

7 ELECTROMASTERS 20050 54,240 271,198 6 20% 47% 2,546 0 0 3471 = PLATING AND P

8 CLEVELAND FAB 20053 52,148 289,709 5 18% 26% 0 3495 = WIRE SPRINGS

9 STONEPARK LAUNDRY 20055 51,249 269,730 5 19% 19% 3,312 0 0 7219 = LAUNDRY AND G

10 SPORTACTIVE GYMS 20059 49,465 380,503 5 13% 2% 0 7991 = PHYSICAL FITN

Select Report				  
Review customers with higher risk ratings within  
a performance band (range of DPD)			 

Potential actions...				  
Inform loan officer of potential for future deterioration - 
interview customer, update financial statements		

Enter Parameters

Actual Suggested

1 Our min DPD < than 1 1

2 Our max DPD < than 31 31

3 Our Exposure > 250,000 0

Report Summary

Selected Displayed Disp/Sel

Total Population 30 30 100%

Total Exposure ($000’s) 21,430 21,430 100%

Click to search by High risk and not past due

RWA by exposure segment
RWA by rating segment
High risk and not past due
30 day delinquency disadvantage

Reports are 
easily defined 

Captures rank-
order of other 
accounts vs. 
Acme Local

Actionable 
segment 
is quickly 
identified

Shows when 
lender is being 
paid slower 
than other 
lenders

Report View 
Delivers comparative data for selected risk-segments of portfolio.
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PayNet’s Portfolio Risk Manager

Case Example of a Midwest Bank
Credit-Granting Situation

In mid-2008, a bank qualified a Midwest commercial company for a six-figure increase in credit based upon 
traditional credit evaluation which had shown a positive past financial performance and a clear credit history:

•  �The company had been performing on significant loan volumes (over $5 Million) since 1991

•  �A total of 20 lenders had exposure with the company at the time

•  �The company had a historical delinquency of 18 days and no history of losses or write-offs

The Case for PayNet’s Portfolio Risk Manager

With the PayNet Portfolio Risk Manager, beginning in September 2008, the lender would have been alerted to 
rapidly changing events that ensued in the following months:

•  �In August 2008 – Outstanding debt had grown to over $25 Million

•  �In September 2008 – The first delinquency appeared on certain non-essential equipment and the 
delinquency on these loans continued to increase each month

•  �By October 2008 – None of the 4 lenders that were community banks  were aware of mounting problems 
evidenced by the derogatory information being reported on 56% of the balances by 5 out of 20 lenders

•  �By January 2009 – The first bank experienced 30-day delinquency indicating that 3 out of 4 banks still 
were unaware of problems. In fact, 88% of total loan balances were reporting as delinquent and 10% were 
undergoing acceleration

•  �By March 2009 – Although two bank lenders still had not indicated awareness of the problem, at the time, 
94% of the loan balances were late and 75% had undergone acceleration when lenders received the 
bankruptcy notice

PayNet’s Portfolio Risk Manager would have identified this as a problem account in September 2008, allowing 
the lender to take action to reduce the exposure well before the bankruptcy was declared in March 2009 and, 
more importantly, before other lenders became aware of the situation.
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